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The strategic decision "introduction of planning software" or "introduction of an ERP system" has been made:

Timeline of the system introduction

Placing of aorder

Project
START

Start of contract
at milestone

2-4 months | —

Access Setup/Server Installation

First error-free client installation

Data Transfer/Master Data (QRP}*

Waorkshop - Analysis/Definition

Training of the key users

Programme adjustments (USP)*

Go Live

Final inspection

Maintenance and support

Invoicing

30%

90%

*QRP - Quick Run Pack
*UUSP - User Support Pack
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Important tips for system implementation:

Personnel resources both in project management and from the individual specialist departments are indispensable
The budget should be set up in such a way that your company always remains capable of acting

An ERP project cannot be planned in every detail in advance, often adaptations, problems or challenges arise only during
implementation

The "system implementation" project can only work if day-to-day business and the project (throughout the entire duration) are
in harmony

The management must stand behind the project and, in case of doubt, provide persuasion and motivation during the
implementation phase

Employees must be convinced of necessities: Counter concerns positively and create trust for the project

The schedule must be realistic and feasible




